Information Systems for Health (IS4H) — General framework of operation

Tactical framework
Tactical approach for technical cooperation

Conceptual framework Strategic framework

Systemic view based on the CESM model Operational view based on project’s implementation plan

_____________________________________________________ Map out the link between
Evidence-based policy Informatgon SyStemS and
making your National Health Strategy

->§ * Informed decisions
. * After actions reviews .
Public health interventions |

« eye . : : ected
Definition of Information Systems for Health: A mechanism for managing ©XP results

interoperable systems with open data that comes from different sources and that is

ethically used, through effective ICT tools, to generate strategic information for the g _ e |_ Measure the level
] ] l ' ' of maturity ot your
benefit of public health  Health situationa) ohmaturiy of y
£ £ | forecasting systems
Guiding Principjas ;§ g ....................

Universal health coverage and universal access to health

'-eadershlp and
Coordination

Data management and

Network of interconnected and interoperable health related systems . Information §
manasement Management . technologies
and infgrmation : Bl uepri nt for d  ° Managementanc
' and governance - governance e
technologies successful '+ Knowledge

management and

|

|

! i

i =
| sharing -
"+ Innovation and -
: o
1 ! i

performance
implementation

Components Environment
Other .
preparedness
and resilience
Srnment Mechanisms Structure

PUinC sectors
health

eGovernment

preparedness
and resilience

B)g(] 31g pue wddQ

wxpected resulgg
) nso. pan’ad"‘(3

&ald!OU!J([ Suiptn?)

Knowledge
Innovation management
and sharing

Education

Health in all policies

mplement a | Define the HR
tactical an | skills and the ICT
operational i infrastructure you
= roadmap . need
rdpurg guipn?) L
E """"" S4H Policy dentifv th
= oticy i ldentity the gaps
v Digital health strategy ’
1S4H Vision S4H Goal e
Od Change management |
: : : trat !
Implement universal access to health and universal health coverage in To imol I TER—— Joo0 i Operational plan Principles of open government data
the region Strengthened through interconneCtEd and interoperable nac])eI::TI}\F; r?IrST]rﬁ?:h?OUe heheaelfﬁlsgogtgrrllsgﬁalgyerrgaI’Ienlg,lni\‘Aersal E_: _____ I_r_T_]_E?f_t__i_I:]_(_j_if_?E(_)_r_-i_____________; . Complete - Machine procesable Trusted . Safe to open
health related systems that assures the effective and efficient access to : 5 Y - A= SE dx» > by o MepdeiiEty  © @nhe0fEs o el ailpudE i
quality data, strategic information and ICT tools for decision making and free and timely access to data and strategic informatio $]nsaa pajydd N e v v sl BN -
wellbeing ’ using the most cost-effective ICT tools i
,: Operational framework |
;' Web-based toolkit composed by concepts, process, products and services /,,,,, ;
v \,‘f ——————— E
IS4H Knowledge Management Hub Decision and policy making Health situation analysis and forecasting --—-—""" IS4H Maturity assessment [+-
Informed decisions RiGHT AN 000 T T ) ) Trust-basedJnodeI ) l
) ANSWERS Digital data on _ - _ _ _ _
M_, Situation report |<_ Strategic analysis @SSANBLE AL S how users ‘ Technical partnersJ Financial partnersJ Collaborating centerJ; Academic partnersJ TC special projects J
— o G = interface with Health situational
essons e Slmiely o e aton Analysis method
essons'tearne . : = u (F))nline y nalysis metho
AF . . ) I"?'" : . L
ter actlfn eview|  AOREEEEE . < WA, ey N\ Yy \ |S4H Matu rlty model IS4H-5
WJ— A Wﬂ iy Social\‘) Sj tlzljgiilgr}]al Predictive {
analytics Analvsi analytics )
nalysis I1IS4H-3
Unstructured data sources & ptimize
. Structured data refers to content that IS4H-1 IntegratEd Key
: has a predefined structure and is Y A Key St
' normally classified in a standard g S Characteristic:
; manner and stored in a traditional p— IS4H Characteristic: All IS4H
ACC:SSible relational database. Strate_gic IS4H ISAH combonants
Knowledge 1 Unstructured data refers to different Domains sgs components P .
repositories Trusted types of content that do not have a Initiated - d are high
Data-informed decision and policy making Available fios Elgii?fﬁande?ns;r;gtnuésr?:lnnql:r:ﬁgro;r Key s governe performing
,,,,,,,,,,,,,,,, contained in traditional databases Characteristic : - and integrated
L e e Data is -
Knowledge transfer N, POl_ICV Age.nda available -
T method evaluation -’ | setting
— ———— \\_’/\ . 4 ' P |_ = C‘orelndu:ators | -
PLISA Policy olicy i
-~ - uwi : LY Ny :
HIA+ | : Col. implementation v formulation ——
- I (\/ g \ ) Focus is on:
Others Others \\ ------- oo e
:  Experts > . | Building Implementing Sta;darcti.lzatlon Integration and Continuous
‘ Poli v Policy awareness best practices and contintous alignment innovation
OlICY adoptlon - improvement

dissemination




