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IS4H Maturity Assessment -Level 3

The Information Systems for Health Maturity Assessment Tool (IS4H-MM) describes the method,
tool and questions for assessing organizational capacity related to governance, data

— 18453 . i management, digital transformation, innovation and knowledge management. The IS4H-MM is
1S4t integrated [l OPtimized organized according to the 4 strategic goals of the IS4H conceptual Framework and the 4 Strategic
(oS o s Areas of the Plan of Action for the Americas. The IS4H-MM is also a reference framework guiding
i il Information Systems for Health to keep walking through the changing path of information and
:.2':.5.‘::::’.’:’., ey knowledge revolution, and how countries and organizations might grow in capabilities to
operate, interact and benefit from them. The diagram above illustrates the five levels of maturity.
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« Health data are routinely collected from key data sources. Data Sources
« Data is collected electronically sing a variety of tools like
spreadsheets, databases and electronic client-based . o ation Policy and

mpliance

information systems.
Integration from different sources is often a manual process,
and may be constrained by comparability issues.

« Arange information product are efficiently and routinely Information Products
produced from country information systems:

« Dissemination of information products is typically fimited to
senior-level decision makers.
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« Some standards have been identified for specific data sources, | Standards for Quality and
and there are formal plans for adoption Interoperability a
« Data management processes and best practices are Data Governance T =
p for some facilities (e.9. data quality « Info en est ey multisectoral

frameworks, data standards, policies, SOPs.)
Core data sets are readily available

o Data are often integrated for analysis across various sources.
Some metadata are documented and maintained (indicator
compendium, data dictionaries) support by a data govemance
body within the national health authority.
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o There is evidence of interoperability between some health T Infrastructure
information platforms.

Innovation
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components
* Most leadership and staff have an understanding of IS4H concepts. Key Concepts.
There are recent assessments that demonstrate strong digital literacy
Knowledge Management and Sharing SongTost kadarsiig and stalt
* All essential information to support clinical, management, policy Health Analysis for
. . IS4H Framework decision-making and is readily accessible, and end-users have on- Decision-making
Maturity Level 3 Characteristics components demand access to information products or health analysis resources

There is capability among clinicians, administrators, and policymakers
for evidence-informed decision-making, and clinical, management and

* There are numerous knowledge management processes Knowledge Processes policy decisions are data-driven.
defined (lessons learned, trip reports, mentoring, shadowing, = Arange of health analysis approaches are routin pplied (e.9., ASIS
etc) guided by formal policies and procedures. ARMARY?, Health Inequalities, Multiple Cause of Death, etc)
« Thereis a formal basic KM strategy at the organizational level
* Advanced tools are routinely used for hezlth analysis (e.g., Tools
* Basic KM (e.q, share information r Knowledge Architecture spreadsheets, statistical packages, etc.) and all data is stored in
content management standards, etc.) is in place. relational databases
« Some CG projects have been launched at some levels of the -
organizational structure. * There is evidence of digital health tools being used to transform Digital Health

« KM skills strengthening is part of 2 training program. moxdels of care, improve patient
supporting population he:

afety and quality of care, or for
h approaches.

 Aformal public health communication strategy in place with Strategic Communications * f\ué):tma jrl‘ingljé ::1(51 ;a::l?*olrigiozu‘:.oeliine:;r;ﬂm{ ?:1; -
targeted messages to specific audiences dmé;‘?d INg, consent, security, privacy, interop: y are being
GDeRI R DTN e e aealle iU s ce ookl et o The government has established an e-government strategy or unit. eGovemment

encouraged through social media and formal roles on

Yo i * Currently the focus is on strengthening core IT infrastructure.
governance bodies and advisory groups.

* Health is not a core stakehoider.

* Formal relationships with academia have been established to Academnia/Scientific  Open data principles have been formally adopted in policy. Open Govemment
expand organizational knowledge and learning. Community
o There is evidence that health information systems would be resilient Preparedness and
* Participation in communities of practice is encouraged and Networks during disasters and are able to able to support essential health Resilience
staff routinely capture and share knowledge from these forums. system functions and disaster response.

http://www.paho.org/ish




