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Your Excellency, Director of the Pan American Health Organization,
Members of the Directing Council,

Honorable representatives of the countries of the Region of the Americas,
Dear colleagues and friends:

Warm and affectionate greetings to all.

I would like to start by expressing, on my own behalf and that of the Ministry of Health of
Peru, our deepest gratitude for this recognition, which we receive with great humility and joy.

This award holds special value for me. | dedicate it to God and to my family, who have always
been my support, and to all those who work tirelessly each day for the mental health and well-being
of our communities. This honor inspires us to renew our commitment, reminding us that mental
health is not a marginal issue, but a fundamental human right.

| am thrilled that this award recognizes a leadership that is not carried out alone, but rather as
something shared — a leadership that is built on dialogue, collaboration, and joint work with regional
and local governments, universities, professional bodies, civil society organizations, and, above all,
with communities themselves.

Mental health is an inseparable facet of health as a whole. However, even today, mental
health remains in the shadows because of stigma and prejudice, even within health systems
themselves. | am therefore overjoyed that this award reaffirms the need to place mental health on
the regional health agenda. | am convinced that it will also serve as a powerful encouragement for
public health professionals and, especially, motivate more women to lead mental health services
management.

In Peru, neuropsychiatric diseases have been the leading cause of the disease burden in recent
years. Until recently, only about 10% of those who needed specialized care had access to it. In 2012,
we decided to begin the painful process of closing this gap, taking firm steps to establish a solid legal
framework: first with Law No. 29889 and then with the Mental Health Law, adopted in 2019.
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This legal framework brought about a profound transformation as we moved from a model
centered on psychiatric hospitals to a community-based model, which offers closer, more
comprehensive and more respectful care in the places where each individual lives.

Thanks to this joint effort, to date we have managed to put in place: a) 292 community mental
health centers; b) 52 hospitalization units in comprehensive care hospitals; ¢) 94 supported housing
units; d) 11 mobile teams; e) six mental health services in penitentiary establishments; and f) more
than 1700 first-level care facilities supported by psychology professionals.

All of this has been possible not only thanks to the committed work of so many people, but
also because of the historic increase in investment in mental health, which has enabled us to expand
coverage, strengthen capacities, and ensure essential medications for those who need them most.

As a result, we have more than doubled mental health care services, with the number of cases
treated rising from around 690 000 in 2014 to approximately 2 million in 2024. Today, nearly 70% of
these cases are being managed at the first level of care, a leap that demonstrates we are building a
closer, more equitable, and more humane system.

This award gives me the opportunity to express my sincerest gratitude to the Minister of
Health, to the deputy ministers, to the authorities and technical teams from different ministries and
institutions that make this entire process possible, and of course to my friends and colleagues at the
Ministry of Health of Peru and especially to my dear Directorate of Mental Health. | also want to
remember those who preceded us, as their vision was the starting point of this great transformation.

Finally, | want to emphasize that this award does not signify an end but rather a source of
motivation to keep moving forward and making progress. It challenges us to continue strengthening
our human resources, infrastructure, technology, and information systems throughout the Region.

Let us continue working together, with conviction and hope, for dignified, accessible, and
profoundly humane mental health care for all the peoples of the Region.

Thank you.




