HURRICANE MELISSA

Jamaica

Situation Report #7 - 02-November-2025
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IN NUMBERS

Hurricane Melissa made landfall on Jamaica’s south coast
as a Category 5 hurricane at 12 noon on 28 October 2025
near New Hope, Westmoreland with catastrophic damage
sustained in the Southern and Western Regions.

The Disaster Risk Management (Declaration of Disaster
Area) (Hurricane Melissa) Order, 2025 was made by the
Prime Minister for the whole of Jamaica on 28 October
2025.

The UN Central Emergency Response Fund (CERF) is
allocating USS4 million for humanitarian operations. PAHO
will submit the health sector proposal.

On 2 November 2025, PAHO’s damage assessment team
carried out structural and WASH assessments at the
Falmouth Hospital, Trelawny which was severely impacted
by the hurricane. The PAHO WASH specialist supported the
initiation of a pilot WASH damage assessment at the
Hospital.

As at 1 November 2025, twenty-eight deaths have been
confirmed due to injuries caused by the hurricane. Three
of the deaths were reported prior to the hurricane.

A MOHW hospital clean up activity took place on 2 November
2025 with participation of PAHO. The sites were Savanna-la-Mar,

Cornwall Regional, Falmouth and Noel Holmes Hospitals.

Several health facilities have sustained significant impact across
the Southern and Western parishes. Services are significantly
compromised. Communication remains substantially limited in

some areas. Field assessments are in process. Several roads
remain impassable.

PAHO continues to support the MOHW in the areas of continuity

of health services, Water, Sanitation and Hygiene (WASH),
Mental Health and Psychosocial Support, Post-Disaster
Infrastructure Assessments, and coordination.

The activation level of the National Emergency Operations
Centre (NEOC) remains at Level 3.
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Approx. 2.8m (entire
population)
Potentially exposed®

28 Deaths?

96 Injured?
N/A Missing*
71 Evacuated®

5 Major hospitals®
severely impacted;
widespread damage to
health facilities in
Western and Southern
Regions

1: Statistical Institute of
Jamaica data

2:https://www.bbc.com/news/articles
[c1e34p92g0vo

3,4,5,6: Ministry of Health and
Wellness HEOC report #10
(1 November 2025, 8:00 p.m.)
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% HEALTH

Service Delivery
Primary Care:
e Phased re-opening of Primary Care facilities is underway across all parishes.
e Parishes in South-East Regional Health Authority (SERHA) reported the following number of operational
health centres: Kingston and St. Andrew-23; St. Catherine — 12; St. Thomas-4.
e 1,631 patients were seen on 31 October 2025 in reopened facilities, covering curative care, maternal and
child health (MCH), mental health, dental services, and food handlers’ clinics.
e Full restoration depends on utilities (water, power) and staffing.

Secondary Care (Hospitals):
e All hospitals remain in emergency-only mode, prioritizing critical and urgent cases.
e Elective surgeries remain suspended, and out-patient services are largely unavailable.
e Black River Hospital: the evacuation of 71 patients was completed. They were relocated to Mandeville
Regional Hospital (MRH), University Hospital of West Indies (UHWI), and Bellevue hospital (Kingston).
e The Intensive Care Unit (ICU) at Bustamante Hospital for Children is full (7/7 beds).
e Dialysis services were restored at Cornwall Regional Hospital after the generator was repaired.

Bed Occupancy:
e 64% overall, but some hospitals exceed 100%, creating strain on staff and resources.

Staffing:
e The national average coverage remains high at 88%, with a peak in SERHA (90%) and lower rates in the
Western and Northeast Regions (82%).

Surveillance

e Asat1 November at 8:00 p.m., there were no updated reports of injuries or deaths for people treated in
the Accident & Emergency Department of hospitals in all four regions. A total of 96 injuries were reported
between 25 October 2025 and 1 November 2025.

e Prime Minister Andrew Holness reported nine additional deaths on 1 November 2025, increasing the
confirmed death toll to 28 persons. Verification is ongoing for other possible fatalities?.

e Blocked roads, debris and flooding continue to hamper access to affected communities by emergency
responders and rescue teams, limiting the accurate number of deaths and injuries attributable to Hurricane
Melissa.

e On-going surveillance in shelters is being conducted. No adverse health events have been reported, with
the last data available from 30 October 2025.

Vaccination Services
e On-going efforts are being made to ensure that vaccines are adequately stored, and the cold chain is
effectively monitored.

Nutrition

e Nutrition and dietetic services continue to report at least a 3 to 5-day food supply for some hospitals for all
staff and patients.

e UN agencies have published a joint statement which highlights urgent nutrition priorities and calls for the
protection and support of breastfeeding, the safe feeding of non-breastfed infants. It also calls for targeted
support to meet the heightened nutritional needs of pregnant and lactating women, who are among the
most vulnerable in emergency settings.

e The Minister of Agriculture, Fisheries and Mining has warned that the country’s food supply has suffered a
major blow?.

2 Reference is https://www.bbc.com/news/articles/c1e34p92g0vo
3 Jamaica Gleaner — 01 November 2025
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Mental Health and Psychosocial Support
e The MHPSS specialist is anticipated to arrive in Jamaica on 3 November 2025 to enhance PAHO’s
coordination with MOHW in this area.
e Social Media cards continue to be posted and shared on maintaining and ensuring mental wellness post
passage of Hurricane Melissa.

Environmental Health
e Current response efforts remain focused on five critical areas: food safety, general sanitation, water quality
(potable and wastewater), shelter management, and vector control
e Food safety inspections have been conducted in multiple parishes with no major concerns identified.
e Environmental health monitoring, including food establishment inspections and water quality checks,
continues under the Western Regional Health Authority (WRHA), although staff turnout remains low.

Imaging Services

e Imaging continuity remains highly dependent on generator fuel and air conditioning functionality.

e SERHA: X-ray services have been restored at Linstead Hospital.

e Northeast Regional Health Authority (NERHA): St. Ann’s Bay Hospital reports limited X-ray due to AC
failure; Annotto Bay Hospital has a functional radiology generator, but the fuel supply remains critically
low.

e WRHA: At the Cornwall Regional Hospital, the Computed Tomography (CT) scans are operational only when
water and power are stable.

Laboratory Services

e The National Laboratory Services (NLS) remain fully operational, with electricity, supplies and general
operations intact for the National Public Health Laboratory (NPHL) and the National Blood Transfusion
Services (NBTS).

e Monitoring the supply of blood and blood products by NLS is ongoing.

e To support the replenishment of the supply of blood and blood products, the public is continuing to be
urged to donate blood at collection sites across the country. The Jamaica Defense Force (JDF) personnel are
also contributing to national blood supply efforts. In response, blood donations have been increasing.

¢ In addition, donations from the Health Services Authority of the Cayman Islands have arrived in country.

Risk Communication and Community Engagement
e The MOHW continues with an active programme, including Press releases, Public Service Announcements
(PSAs) and radio and social media posts to advise and update the public in critical areas of response. Since
28 October, these have included:
o Health service disruptions and facility reopenings

Urgency of blood donations

Food safety

Flood water precautions

Vector control disruptions

Injury prevention

Mental health and psychosocial support

Breastfeeding in an emergency

O O O 0 O O O

e The following themed Press Releases/Public Service Announcements were released for 1 November 2025:
o Press Briefing on Health Services After Hurricane Melissa

o Field hospitals to support post-hurricane
o Solidarity Clean-up efforts in the west.

e National calls are being made for:
o Medical and nurse volunteers to assist with patient care across the affected areas.
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o Counsellors, psychologists, social workers and other specialists in mental health and psychosocial

support to support healthcare workers, patients and affected communities with emotional
resilience, coping and recovery.

e All social media cards have been shared with community-based partners and all other key stakeholders for
further circulation to and active engagement with community groups.

OO0
B3l HEALTH RISK ASSESSMENT

e There is a heightened risk of transmission of respiratory, vector-borne, food-borne and water-borne
diseases due to the impacts on running water, pooling of water, lack of electricity, displacement of
persons, and disruptions to health interventions and service provision. Health risks assessments are
ongoing and/or planned to start shortly. MOHW continues to closely monitor the response of surveillance
and laboratory systems and impacts on continuity of health services and case management.

e MOHW continues to monitor burn-out of staff and impacts on health infrastructure to inform staff-
wellbeing and service continuity during the emergency response period.

N
™M INFRASTRUCTURE

Structural Damage:
o WRHA:

o Cornwall Regional Hospital: reports that the windows of the medical floor were blown out. In
addition to the emergency room roof, damage extends to the roof of the store and chemical
rooms. The fence perimeter is also down.

e NERHA:

o Annotto Bay Hospital reports roof leaking. It has become a necessity to relocate patients.

Electricity:

e Most hospitals continue to function on generators, while fuel supply ranges from 2—40 days.
e Critical shortages:

o SEHRA:
»  Chapelton Community Hospital (CCH): the hospital reports only two days of fuel supply
remaining.
= Annotto Bay Hospital: only 36 hours’ supply remaining.
o WRHA:
* Lucea Health Centre reported a faulty gauge, making it hard to estimate the supplies
lasting.
* Hopewell Health Centre reported 80% fuel volume, with an estimation of one- or two-days
autonomy.

= Ramble Health Center reported 6—18 hours of fuel left, with the generator needed to be
turned on manually.

Water:

e Severe shortages are reported at Linstead Hospital, which depends on twice-daily water deliveries by truck.

e Annotto Bay Hospital is also awaiting truck refill after the road blockage can be cleared.

e Gravity-fed tanks remain compromised in various WRHA hospitals.

Communications:

e Communication with the Southern and Western Regions remains severely disrupted due to widespread
connectivity issues, with attempts to restore contact from 29 October 2025 to 1 November 2025 still
largely unsuccessful as services remained inoperative across several parishes.
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e Persistent outages have been reported, with NEHRA remaining out of range during radio checks.
e Service connection for mobile and handheld radios has been inconsistent, with many facilities remaining
unreachable.

é WASH

e On 1 November, PAHO’s WASH focal point and international consultant met with MOHW's Environmental
Health and WASH leadership to plan assessments for health facilities and review tools for adaptation to the
local context. On 2 November 2025, PAHO initiated a pilot WASH damage assessment at Falmouth
Hospital. Once the tool is completely updated, Public Health Inspectors are scheduled to also perform
WASH assessments, starting on 4 November 2025.

e On 2 November 2025, a hospital clean-up initiative took place, led by the MOHW, with volunteer support
from staff and their families. Teams will assist recovery efforts at Cornwall Regional, Black River, Falmouth,
Savanna-la-Mar, and Noel Holmes Hospitals, with PAHO staff providing additional support at the Falmouth
Hospital.

e PAHO remains actively engaged in the CDPG WASH Thematic Working Group and the National WASH
Collaboration Group under UNICEF coordination to ensure strategic support for the ongoing response.

SHELTERS

e Asof 29 October 2025, the National Emergency Operations Centre (NEOC) reported 513 emergency
shelters activated islandwide, accommodating 7,208 persons. Although updated figures are unavailable,
occupancy is reportedly declining.

e Inrelation to the most impacted areas, in the Western Region, many shelters sustained damage, forcing
occupants into non-designated facilities. In WRHA, out of 265 shelters, 20 are reported as activated, with
451 occupants, including 27 children under five years. Current data indicate 49 active shelters in the
Southern Regional Health Authority (SRHA) with 456 occupants.

e Figures remain incomplete due to connectivity issues, and significant gaps persist in data on vulnerable
groups and health conditions. Daily monitoring by public health teams continues.

% HEALTH NEEDS

Immediate needs

e MOHW hasissued a national call for doctors and nurses to volunteer for the Black River Hospital and
other affected areas.

e MOHW has issued a call for blood donations.

e The Preliminary National Needs List published by ODPEM, including detailed health needs, is
available ODPEM at https://supportjamaica.gov.jm/needs . The list is based on support for response
and recovery for an estimated 400,000 people affected by the hurricane.

e Assessments are ongoing to determine priority health needs.

99
~* RESPONSE
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GOVERNMENT RESPONSE:
e The National Emergency Operation Center remains activated at Level 3.
e The MOHW HEOC remains activated, with twice daily briefing meetings to facilitate decision-making for
the health response.
e All government ministries, departments and agencies have been in the field gathering data and
information to inform ongoing preparedness activities and upcoming response activities.

PAHO RESPONSE:

e PAHO JAM EOC and Incident Management Team remains activated since 26 October 2025.

e PAHO continues to provide technical guidance to the MOHW HEOC and maintains dialogue with the HDC.

e PAHO is represented at the Caribbean Development Partner Group — Disaster Management meetings, as
well as in CDPG Thematic Working Groups.

e PAHO and the MOHW are co-leads for the Health Cluster with the first meeting on 1 November 2025. Next
meeting is scheduled for Tuesday, 3 November 2025.

e The PAHO International Consultant (Structural Engineer) started infrastructure damage assessments on 2
November 2025 at Falmouth hospital. The plan of action for damage assessments islandwide is being
prepared in collaboration with the MOHW and will include health care facilities retrofitted to Smart
standards.

e PAHO is supporting a WASH damage assessment, which started at the Falmouth Hospital on 2 November
2025. An International Consultant arrived in Jamaica on 31 October to support WASH assessment and
services at health care facilities.

e WASH supplies are en-route to Jamaica, such as potable water testing kits, multi-parameter meters for pH,
turbidity, chlorine, and salinity, coliform test kits, and incubators.

e The MHPSS specialist is anticipated to arrive in Jamaica on 3 November 2025.

e PAHO prepared the draft Medical Needs List for the response on 1 November 2025 and is awaiting
review and approval by the MOHW.

e PAHO staff supported the hospital clean-up initiative led by MOHW and SERHA employees on 2 November
2025.

e PAHO continues to support the MOHW with the deployment of international partners and Emergency
Medical Teams (EMTs).

e The Regional Advisor, EMT, Mr. Luis De La Fuente, is expected to arrive in country on 2 November 2025.

e PAHO continues to coordinate additional deployment of its personnel and other experts to the Jamaica
Country Office to support areas, including: Damage Assessment, Environmental Health, Information
Management, Risk Communications and Community Engagement and Logistics. The list of people to be
deployed was reviewed on 1 November 2025.

e PAHO continues to provide on-going technical support in additional critical areas, including surveillance,
nutrition, vector control, and continuity of health services.

e PAHO is making use of social media to deliver key messages related to priority health needs and response.

COORDINATION

e PAHO is represented at UN meetings, including the United Nations Emergency Technical Team (UNETT)
which is held every other day. The next meeting is scheduled for 3 November 2025.

e PAHO participates in the Caribbean Development Partners Group-Disaster Management and the Thematic
Working Groups.

e The first Health Cluster Group meeting was convened on 1 November 2025 and focused on receiving
inputs from international partners supporting the health sector on their areas and scope of planned
support and resources available. The next meeting is scheduled for 4 November 2025.

e Regular contact is established with key health sector partners.
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Section of Cornwall Regional hospital - Roof loss  Section of Falmouth hospital — Roof loss
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